Republic of the Philippines
Bepartment of Education

REGION IV- A CALABARZON
CITY SCHOOLS DIVISION OF THE CITY OF TAYABAS

08 October 2026
DIVISION MEMORANDUM

No.__ 564 202

ARAL PROGRAM: STRENGTHENING LEARNING AND READINESS THROUGH
CAPACITY BUILDING FOR TEACHERS AND SCHOOL HEADS

To:  Assistant Schools Division Superintendent
Chief Education Supervisors
Heads, Public Secondary Schools
Heads, Unit/Section
All Others Concerned

1. Pursuant to Republic Act No. 12028 and DepEd Order No. 18, s. 2025, this
Office shall conduct the ARAL Program: Strengthening Learning and Readiness
through Capacity Building for Teachers and School Heads at M.I. Sevilla’s Resort,
Brgy. Domoit, Lucena City on October 10, 2026.

2. This program aims to:
a. Provide targeted academic interventions to Senior High School learners
who need additional support in mastering essential learning competencies.
b. Improve learner performance in identified learning areas through
structured remediation, reinforcement, and enrichment activities.
c. Develop independent learning habits, critical thinking, and problem-
solving skills among Senior High School learners.
d. Increase learner participation and engagement in academic recovery and
learning enhancement activities.
e. Strengthen collaboration among schools, teachers, parents, and
stakeholders in supporting learner development and academic success.

f. Monitor learner progress and achievement to inform future intervention
programs and support mechanisms.

3. Participants are CID personnel, school heads, and teachers of SHS Academic
Electives. For list of participants, see this link https://tinyurl.com/ARAL-SHS-
Oct10.

4. Participants are requested to bring their own laptop, charger, and extension
cord, and a copy of curriculum guide (CG) pertinent to their learning area (hard or
soft copies). For matrix of activities, see Enclosure 1.

5. Immediate dissemination of this Memorandum is degfs
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Encl.: As stated

Reference: None

To be indicated in the Perpetual Index
under the following subjects:

ARAL PROGRAM TEACHERS
LEARNERS
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Enclosure 1

Matrix of Activities
. Person In-Charge /
Time Activity Speaker
7:00 a.m. — . .
D580 a5, Registration
Preliminaries
National Anthem
Prayers
Messages
HERBERT D. PEREZ
7:30 a.m. - ASDS
8:00 a.m. CELEDONIO B. BALDERAS, JR
SDS
Rationale and Objectives
EDWIN R. RODRIGUEZ
Chief, CID
8:00 a.m. - Guidelines on the Implementation of the .
10:00 a.m. ARAL Program R e
10:00 a.m. -
10:30 a.m. BEALIG ERLAR
10:30 a.m. - Presentation of EOSY Assessments on § Olises
12:00 p.m. reading and numeracy and Data Analysis )
12:00 p.m. -
1:00 p.m. ERHEH
Walkthrough of ARAL Materials All EPSs
1:00 p.m. - .
3:00 G. Zubieta
AR Inputs on Reading and Numeracy E. Escobinas
S e HEALTH BREAK
3:30 p.m.
3:30 p.m. — WS aerd J. Chavez
5:00 p.m. ; L. Fulledo
Closing
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